

🎮  PERFORMANCE REVIEW Template  🎮
This Character Sheet tracks your adventurer's progress, strengths, and growth areas. Completing this review is a critical quest — for both the adventurer and guild leaders.

  🧙  PLAYER INFORMATION  
	Employee Name:
	_____________________________

	Job Title / Character Class:
	_____________________________

	Department / Guild:
	_____________________________

	Reviewer / Party Leader:
	_____________________________

	Review Period:
	From: ____________  To: ____________

	Current Level (Years in Role):
	_____________________________


  ⭐  RATING SCALE — POWER LEVEL GUIDE  
	Score
	Level
	Description

	5
	Legendary
	Exceptional performance. Consistently exceeds all expectations and sets a new standard.

	4
	Epic
	Frequently exceeds expectations. Strong contributor who regularly delivers above-average results.

	3
	Rare
	Meets expectations. Consistently fulfills role requirements and delivers solid, reliable results.

	2
	Uncommon
	Partially meets expectations. Performance improvement plan (PIP) may be recommended.

	1
	Common
	Does not meet expectations. Immediate action required. Formal corrective action initiated.


  📊  Adventurers Achievements (PERFORMANCE COMPETENCIES)  
	Competency
	Description
	Score / 5

	Quality of Work
	Accuracy, thoroughness, and craftsmanship of completed deliverables
	Score: __ / 5

	Productivity & Output
	Volume of work completed; efficiency in meeting deadlines and goals
	Score: __ / 5

	Communication
	Clarity in written and verbal communication; active listening skills
	Score: __ / 5

	Teamwork & Collaboration
	Effectiveness working with the party; willingness to support others
	Score: __ / 5

	Problem-Solving
	Ability to analyze challenges and navigate to effective solutions
	Score: __ / 5

	Initiative & Innovation
	Proactively identifies opportunities; brings creative solutions
	Score: __ / 5

	Adaptability
	Handles change and ambiguity; pivots when the quest takes a new direction
	Score: __ / 5

	Professionalism & Conduct
	Alignment with company values, workplace behavior, and ethics
	Score: __ / 5

	DEI Commitment
	Actively contributes to an inclusive, equitable, and respectful environment
	Score: __ / 5



OVERALL SCORE: ________ / 5  |  OVERALL LEVEL: [ ] Common  [ ] Uncommon  [ ] Rare  [ ] Epic  [ ] Legendary
  🏆  QUEST PROGRESS — GOALS REVIEW  
Prior Period Goals — Did They Complete the Quest?
	Goal Set Last Review
	Status
	Notes

	 
	[ ] Complete  [ ] In Progress  [ ] Missed
	 

	 
	[ ] Complete  [ ] In Progress  [ ] Missed
	 

	 
	[ ] Complete  [ ] In Progress  [ ] Missed
	 

	 
	[ ] Complete  [ ] In Progress  [ ] Missed
	 



Next Period Goals — New Quests to Accept
	Goal / Objective
	Target Date
	Success Metric

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 


  🚀  LEVEL UP — DEVELOPMENT PLAN  
Skills to Unlock (Development Areas)
1. Skill/Competency: _______________ | Action Plan: ___________________________ | Timeline: ____________
1. Skill/Competency: _______________ | Action Plan: ___________________________ | Timeline: ____________
1. Skill/Competency: _______________ | Action Plan: ___________________________ | Timeline: ____________



  💬  PARTY LEADER COMMENTS (MANAGER FEEDBACK)  
Strengths observed during this review period:

_________________________________________________________________________________________________________________
_________________________________________________________________________________________________________________

Areas for growth and improvement:
_________________________________________________________________________________________________________________
_________________________________________________________________________________________________________________
  💬  ADVENTURER RESPONSE (EMPLOYEE SELF-REFLECTION)  
Your perspective on your own performance this period:
_________________________________________________________________________________________________________________
_________________________________________________________________________________________________________________

Anything you want HR or your manager to know?
_________________________________________________________________________________________________________________
  ✍  QUEST SIGN-OFF  
	Employee Signature:

X ___________________________________
Date: ________________
	Manager Signature:

X ___________________________________
Date: ________________
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